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A leading Saudi consulting firm specializing in providing comprehensive solutions focused on enhancing operational efficiency and
developing shared services across various sectors. Our dedicated team supports government entities and private companies by

delivering innovative solutions in shared services support, consultancy, strategic planning and governance, resource management, ® ®
information technology, and diverse business solutions. We are distinguished by our expertise in designing and implementing
integrated solutions that encompass human resources management, finance, procurement, supply chain management, and

information technology.
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Our vision
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To be the leading destination for shared services development, achieving
operational excellence through integrated solutions.

Our mission
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Delivering innovative and effective solutions to improve operational efficiency
and develop shared services, ensuring sustainable operations and
contributing to continuous growth.
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Our values
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Sustainability Partnership Quality Innovation
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Providing long-term, sustainable Building strong and sustainable Committed to the highest standards  Delivering forward-thinking solutions that
solutions that support business growth relationships for mutual success of service excellence. keep pace with market developments.
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Our services

. T

\‘ Business
Roof 5,



Shared Services Support
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We believe that developing shared services is the foundation for achieving excellence in operational performance. ®
We provide comprehensive solutions that enable companies to improve their administrative and financial operations, oo

contributing to enhanced operational efficiency and cost reduction.
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Human Resources Management

Covering all aspects of the employee
lifecycle, from recruitment, training,
and development to performance
evaluation and management.

Administrative and Organizational
Management

Streamlining internal processes to
improve efficiency.

Enhancement of Financial and
Administrative Support Services

Offering innovative solutions that
support financial and administrative
operations, allowing companies to
focus on their core activities.
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Procurement Services

We provide comprehensive solutions for

managing procurement processes effectively,

enhancing transparency, and reducing

operational costs. We help automate e
procurement procedures and monitor purchase

orders to ensure quick and accurate execution.

Tendering Services

Managing all aspects of tenders and bids,
from preparing documents to evaluating
and selecting the right suppliers. We
focus on improving transparency and
ensuring compliance with best practices
and local and international standards.

Auditing Services

We offer transparent and accurate
auditing services that cover financial and
administrative processes to ensure
compliance and achieve transparency and
efficiency in operations.
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Strategic Planning
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We provide specialized consulting and comprehensive strategic plans to support sustainable growth and help

clients achieve their long-term goals. Our solutions rely on precise analytics and well-thought-out strategies that ® oo M

help clients overcome challenges and achieve operational excellence. Py
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Project needs analysis

to ensure alignment of solutions with client
requirements.

System design
tailored to the nature of the business and

operations, including systems for human
resources, etc.

Implementation and integration

with existing systems to achieve the
highest level of harmony.
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Training and technical support

to ensure optimal performance continuity.

Performance monitoring and
continuous improvement

to ensure maximum returns are achieved.
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Business Solutions
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We deliver tailored solutions to meet the diverse needs of our clients, including performance improvement,
expansion strategies, and sales growth. We work closely with our clients to understand their needs and provide

customized solutions that contribute to their success and growth.
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Performance Improvement

Providing strategies and solutions to improve
operational performance and increase
productivity.

Marketing and Sales Strategy
Development

Developing innovative marketing plans
aimed at increasing sales and expanding
market share.

Operational Efficiency
Enhancement

Providing solutions to reduce operational
costs.
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Information Technology and Digital
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We provide comprehensive technology solutions that support digital transformation in organizations, enabling
companies to leverage technology to improve operations and enhance operational efficiency.
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Transformation Support
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ERP Systems Development

Design and implement resource
management systems that contribute to
improving business processes.

Automation and Governance Solutions

Developing technical solutions that help
automate processes and improve
governance within organizations.
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Cybersecurity services Gl (o3l wloas
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achieve sustainable growth.

04

N Business
¥ Roof »52.

» :




/
/
/

2z loglaall duig « sl bybsdl aylgall syla] dSsiall wlossdl yob Jads ssisto wiloo & crasasiall sl co & o wlly iy
il Lo go &g JSu Joms oov dlisly @y Wilae wllis gl dled Jol> ouadi ob gty Lo dsanslslg dloall sl o duall sl
8elaSg deyun ogblaol Guind § polud Jol> euadig uoyd Jl whasdll

Our team consists of a select group of experts specializing in areas such as shared services development, resource management,
strategic planning, and information technology. The team members combine both practical and academic expertise, allowing them
to deliver effective solutions tailored to the specific needs of our clients. We work closely with our clients to transform challenges
into opportunities, delivering solutions that help them achieve their goals efficiently and swiftly.
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Our achievements
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transformation and operational efficiency development. Our achievements include delivering over 100 successful
projects in the fields of digital transformation and business management, in addition to providing over 50,000
consulting hours to support operational efficiency and help our clients achieve their goals.
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We have successfully implemented major projects across various sectors, establishing ourselves as a leader in digital
J
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Govermntal Collaborations Consulting hours Successful projects
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We have partnered with multiple government We provided consultancy services to support Our team includes experts. n management
entities to develop and implement innovative digital shared services, business solutions, and consulting, technology, and digital transformation,
solutions that enhance public services and enhance operational efficiency for government enabling us to offer comprehensive solutions.
contribute to national objectives. sectors, major companies, and large

organizations.
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Our partnerships
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We work closely with major companies and government institutions both within the Kingdom and internationally, and we
are proud of our partnerships with various entities that have contributed to significant successes for our clients across

diverse fields.
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Saline Water Conversion Corporation (SWCC)
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Thank you
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